ntl Recruitment

Recruiting to a brand previously known as Cablelink.

INTRODUCTION

Cablelink was Ireland’s largest
provider of multichannel cable and
MDS TV with almost 400,000 customers
in Dublin, Galway and Waterford. In
1998 they were acquired by ntl, one of
the largest communications and
entertainment companies in Europe.

Poised to enter new markets with
the introduction of Digital TV,
telephone and Internet services, the
company faced the task of a huge
recruitment drive to increase their
employee numbers two fold from 300
to 600 across all areas, including
Networks, Engineers, Technicians,
Customer Services, Sales and Marketing.

To realise their goals they needed
to recruit people of high calibre,
skilled in the areas of new
technologies. The Irish economy was
booming and there was an increasing
labour shortage. ntl faced stiff
competition including the larger
multinationals with high profiles.

Brand awareness of ntl was non-
existent and to the average person on
the street ntl had little or no meaning.
Not only were they faced with the
mammoth task of recruiting over 350
staff within a highly competitive
recruitment market they also needed
to reflect the company ethos in all
communications. ntl were faced with
the job of creating a type of
organisation that will lead to a key
source of sustainable competitive
advantage.

The campaign generated a huge
response in CV’'s and an unprecedented
attendance at the Open Day. The cost
implication for the company was
phenomenal, saving a huge amount in
comparison to using a recruitment
agency.

MARKETING BACKGROUND
Traditionally, Cablelink had a utility
status as the only provider of Cable TV
and synonymous for poor customer
service. ntl brand awareness was at an
all time low, Cablelink had not
rebranded to ntl yet and as a result ntl
had little or no relevance in the market
place.
Services industry is one of the
fastest growing sectors. Client:
All communications needed to ntl
reflect the brand values and
personality of ntl while achieving stand
out and attracting the right individuals
for a variety of positions.

Agency:
McCann-Erickson

The staff recruitment market was ~ Team:
becoming increasingly competitive Richard Carr
and there were particular shortages Kay McCarthy
in IT and engineering staff. ntl Jonathan Stanistreet
faced competition from the large Shay Madden

multinationals including Intel & IBM  Jane Fitzsimons

to attract staff. The performance of
the Irish economy over the past
number of years had meant that the
recruitment market had become an
employees’ market that was
headhunter driven with people
looking for jobs on ‘their own
terms’.

MARKETING STRATEGY

Acknowledging the threat of
operating in a highly competitive
recruitment market with a limited skills
pool, the marketing strategy set out to
position ntl as a world leading
Communications Company who were
pioneering the communications
revolution.

ntl realised that they needed to sell
themselves as a dynamic and exciting
company; one that prospective
employees would want to have on

their CV. €7 Irish Independent
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ADVERTISING OBJECTIVES

In the advertising, it was critical for
ntl to raise awareness of the pool of
jobs available in order to generate
interest and responses.

ntl recognised the critical
importance of communicating the
brand values in order to compel
prospective employees to work at ntl.

ntl needed to sell themselves as a
dynamic and exciting company; one
that prospective employees would
want to have on their CV. They
realised that they needed to set their
work and company ethos apart from
that of any other and introduce their
brand values and personality.

THE CREATIVE STRATEGY

In order to develop a compelling
proposition for ntl, comprehensive
insight development work was
undertaken with the aid of strategic
planning tools used by the client and
the agency in order to develop a
powerful call to action. The emerging
proposition was based both on brand
values and a company attitude to their
employees.

ntl’s core values of a company that
is pioneering, inspirational,
dependable, approachable, and sharp
(perceptive and vibrant) were key to
all communications.

A key finding from consumer
research, which differentiated this
market, was that employees could now
demand job on their terms and as a
result the balance of the advertising
became more employee orientated

The advertisements not only
performed the task of informing
people as to which positions were
available but also gave an insight into
the ntl philosophy and the ntl vision -
'have fun, make some money and do
some good'.

MEDIA SCHEDULES/EXECUTIONS
The campaign was launched in late
October 1999.
ntl recognised the opportunity of

using current employees as a valuable
source of providing new employees.
Such referrals reduce recruitment costs
but can also dramatically increase the
quality of applicants. This commitment
was reinforced through ‘The Grand
Associates Referral Programme - The
G.A.R.P’. This was based on the
following idea: If a current employee
refers someone for a position and that
referral is successful, they will be
rewarded with £1000.

“Three quarters of companies use
word of mouth and personal contacts
to recruit staff” - source ERSI.

PRESS - CREATIVE
STRATEGY/EXECUTIONS

Press recruitment advertising has
become increasingly competitive with
the large multinationals dominating
the recruitment sections with full and
half page adverts.

ntl’s approach introduced the ntl
palette of colours ensuring that they
would not be seen as ‘another grey
telecoms’ company. The use of such
exciting and bold colours achieved
immense standout never seen before.
Responses were driven by post,
telephony, e-mail, website and the
Recruitment day, ensuring that it was
as easy a possible for anyone
considering to apply to do so. The
campaign ran for 4 weeks in the Irish
Times and the week before the
recruitment fair in the Sunday
Independent. Coverage of 44% for
national adults was achieved.

RADIO - CREATIVE
STRATEGY/EXECUTIONS

Irish recruitment advertising has
diversified from a single media process
(i.e. press) to a more diverse media
platform. Radio has become a key
driver in this respect. Again, the ntl
philosophy and vision was reiterated.
The campaign aired on 98FM & 104FM
in conjunction with the press activity
achieving 50% coverage of Dublin
adults and an average frequency of 8.



This was the main driving force behind
people attending the recruitment fair
and key to the success of the
recruitment fair.

RESULTS

A total of 2500 CV's were
generated from media activity and the
fair from which 350 people were
successfully recruited.

The Open Day had record
attendance levels never seen before
with over 1000 people attending.

The total cost for the advertising
campaign and the recruitment fair was
£100,000, a fraction of the cost of
using a recruitment agency.

‘The brief to McCann-Erickson was
not easy to deliver on: help us to hire
300 people in a wide variety of
positions, in an environment where the
ntl brand has not been launched. And
it certainly worked, we managed to
recruit the required number and
quality of candidates which are needed
to help launch our telephony, internet
and digital tv services this year””..
Mark Mohan, Marketing Manager, ntl.

SUMMARY

ntl having acquired Cablelink,
needed to increase their staffing levels
by over 350 to enable them to move
into the digital tv, telephony and
internet markets.

In a buoyant Irish economy, the
recruitment sector was becoming
increasingly competitive with
companies forced to increase employee
benefits and salaries to keep staff.

Consequently, the proposition of
ntl - Pioneering transformation in the
world of communications in a fun and
vibrant way - was developed.

The creative idea ‘have fun, make
some money and do some good’ was
developed where ntl could offer the
employee an exciting future in a
dynamic work environment with real
long term prospects and exceptional
rewards.

The campaign generated 2500 CVs
and had a record number of attendees
to their Open Day.

The above campaign had huge cost
saving implications for ntl resulting in
an effective creative and cost effective
recruitment solution for the company.

THE IRISH TIMES
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hav e fun
nmake noney

and do sone good.
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